GUILFORD TOWNSHIP TRUSTEES
SPECIAL MEETING MINUTES
March 24, 2026

The Board of Guilford Township Trustees, Medina County, Ohio, met for a special Trustees meeting on March
24,2026 at 7:00 P.M. at the Guilford Township Hall. The following Trustees were present: Bob Rohrer, Gene
Morris, Larry Kaufman, and Fiscal Officer, Ray Ruprecht.

Also present were Andy Liston, Matt Hein and Brady Jarvis.
In preparation of adding on to the township road cold storage building the trustee chose to use the design-build
process guided by Ohio Revised Code 153.66 — 153.693. The following steps have been done in the design-build

process.

1. Hire Criteria Architect — Jennifer Hochstetler Architect, LLC

2. Develop Criteria Documents (conceptual drawings allowed) completed by Jennifer Hochstetler Architect, LLC

3. RFQ — Request Qualifications — Advertised for RFQ’s and provided criteria drawings for interested parties.

4. Select and rank not fewer than three firms if possible — Received two firms with their design-build services.
ORC 153.693 allows the exception that the public authority shall select and rank fewer than three firms when the
public authority determines in writing that fewer than three qualified firms are available.

5. RFP — Request Proposals — CCI Commercial Construction and Cavanaugh Building Corporation.

6. Evaluate Best Value — The trustees interviewed Matt Hein representing CCI Commercial Construction and

Brady Jarvis representing Cavanaugh Building Corporation. The following questions or topics were discussed.
e A description of the project and project delivery;

The design criteria produced the criteria architect under ORC 153.692;

A preliminary project schedule;

A description of any preconstruction services;

A description of a guaranteed maximum price, including the estimated level of design on which such

guaranteed price is based;

The form of the design-build services contract;

The mention of key personnel and consultants for the project;

Design concepts adhering to the design criteria produced by the criteria architect;

The design-build firm’s statement or comment of general conditions and estimated contingency

requirements;

e A preliminary project schedule.

The remaining steps will take place over the next months.

7. Negotiate Contract - Guaranteed Maximum Price (GMP)

8. Award Contract

9. Design & Build

After interviewing both men representing their companies qualifications. The trustees were impressed with their
presentations and qualifications. Therefore, it created a challenge to rank each firm. The trustees concluded that

Cavanaugh Building Corporation was the most qualified firm for the Guilford Township Garage Addition
Design-Build Project
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RESOLUTION NO. 2026-06
A RESOLUTION SELECTING CAVANAUGH BUILDING COPORATION
AS THE MOST QUALIFIED DESIGN-BUILD FIRM AND AUTHORIZING CONTRACT
NEGOTIATIONS PURSUANT TO OHIO REVISED CODE 153.693

Bob Rohrer moved the adoption of the following Resolution.

WHEREAS, The Board of Township Trustees of Guilford Township, Medina County, Ohio (the
“Township”), has determined to proceed with a public improvement project utilizing the
design-build delivery method pursuant to Ohio Revised Code Sections 153.65 through

153.73; and

WHEREAS, The Township issued a Request for Qualifications (RFQ) in accordance with ORC 153.693,and
received statements of qualifications from interested design-build firms; and

WHEREAS, The Township evaluated all responding firms based upon the criteria set forth in the RFQ
and ranked such firms in order of qualifications; and

WHEREAS, the Township received less than three firms and hereby determines in writing that fewer than two
qualified firms were available to provide the required design-build services, and has therefore proceeded with the
selection and ranking consistent with the ORC 153.693 (B)(1); and

WHEREAS, The Board has determined that the firm identified herein is the highest-ranked and most
qualified design-build firm for the Project;

NOW, THEREFORE, BE IT RESOLVED by the Board of Township Trustees:

SECTION 1 - SELECTION OF DESIGN-BUILD FIRM

The Board hereby selects the highest-ranked design-build firm Cavanaugh Building Corporation as the most
qualified firm to provide design-build services for the Township’s project.

SECTION 2 — AUTHORIZATION TO NEGOTIATE (ORC 153.693(C)(1))
The Board hereby authorizes the Township to enter into good faith contract negotiations
with the selected firm.

SECTION 3 — FAILURE OF NEGOTIATIONS (ORC 153.693(C)(2))

If the Township is unable to reach a satisfactory contract with the selected firm, the
Township shall formally terminate negotiations and proceed to the next highest-ranked
firm.

SECTION 4 — SEQUENTIAL NEGOTIATION PROCESS (ORC 153.693(C)(3))
The Township shall continue negotiations in rank order until a contract is successfully
executed or the process is terminated.

SECTION 5 - AUTHORIZATION TO EXECUTE AGREEMENT
Upon successful negotiation, the Guilford Township Trustees or Guilford Township Fiscal Officer is authorized
to execute the contract.

SECTION 6 - EFFECTIVE DATE
This Resolution shall take effect immediately upon adoption.

Larry Kaufman seconded the motion.
Upon roll call on the adoption of the Resolution, the vote was as follows.

Rohrer — yes, Morris — yes, Kaufman — yes.

Page 2



Guilford Township Trustees Meeting Minutes March 24, 2026

New Business

e Larry and Ray are meeting with Jon Strong on Monday, April 6, 2026 at 4:00 p.m. to discuss the cyber
security program for the township.

e Initial discussion on the 2.50 Ambulance Levy expiring at the end of 2026 and continued evaluation of
funding for the fire & EMS department. The discussion was on renewing the levy and to place on the
November 3, 2026 ballot.

e The Emergency Fire and Medical Services Agreement with the Village of Seville was discussed. The
trustees are evaluating the agreement and any possible changes that may made in the future to the
agreement.

e The trustees received an application from Daniel Davis expressing his interest in serving on the Guilford
Township Zoning Commission. The following action was taken.

The Appointment of Daniel Davis to the Guilford Township Zoning Commission
Gene Morris moved to appoint Daniel Davis to the Guilford Township Zoning Commission as an alternate
commission member with an annual renewal of his appointment. Bob Rohrer seconded the motion. Roll call:
Morris —yes, Rohrer — yes, Kaufman— yes.

Signing of the Warrants

Bob Rohrer moved to pay the warrants, payroll/accounting EFTs of $32,135.70. Larry Kaufman seconded the
motion. Roll call: Morris —yes, Rohrer — yes, Kaufman— yes.

Adjournment

Bob Rohrer moved to adjourn the meeting. Larry Kaufman seconded the motion. Roll call: Rohrer - yes, Morris -
yes, Kaufman- yes. The meeting adjourned at 9:22 P.M.

Bob Rohrer Gene Morris

Larry Kaufman Ray Ruprecht
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