GUILFORD TOWNSHIP TRUSTEES
REGULAR MEETING MINUTES
March 17, 2026

The Board of Guilford Township Trustees, Medina County, Ohio, met for a regular Trustees meeting on March
17,2026 at 7:30 P.M. at the Guilford Township Hall. The following Trustees were present: Bob Rohrer, Gene
Morris, Larry Kaufman, and Fiscal Officer, Ray Ruprecht.

Also present were Andy Liston, Keith Geiger, Ron Scuderi, Larry Springer, Martha Springer, Dan Davis, Samuel
Russ, Christine Fields, and Shannon Colonna.

Approval of Minutes
Gene Morris moved to approve the regular meeting minutes of March 3, 2026. Larry Kaufman seconded the
motion. Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.

Department Reports

Fire-EMS Department (Keith Geiger)

Total run volume as of 3/17/2026: 199 calls. They are on pace to run 956 calls this year, which is an increase of
over 100 calls.

Equipment

e Tanker #1 had the new tires installed on 3/12/26, the total came in under what we had budgeted for:
$3,629.20 for tires from North Gateway and World Truck Installed them for $625: Total of $4254.20

® Announcements

Chief Geiger will attend the Lion Club meeting on 3/16/26, this meeting is to recognize several local area fire

departments for assisting the Lions Club throughout the year. The association was presented with a check for
$1,000.00.

e They did not receive the MARCS Radio Grant or the Small Equipment Grant this year. No one in Medina
County received either grant this year.

Training

e Chief Geiger and Captain Johnson attended the Ohio Fire Chiefs Winter Symposium in Columbus last
week. The two-day class focused on several current issues impacting the fire service, including
recruitment and retention challenges, recent property tax legislation, and effective collaboration with local,
county, and state government officials in the role of a fire chief. Several state government representatives
were present to discuss the potential property tax proposal and what fire departments may need to prepare
for should the measure appear on the November ballot. Overall, the session was both informative and
educational. The discussions provided valuable insight into the legislative process and the potential
impacts on fire service funding. After attending the program and hearing directly from state officials, I feel
confident that our department is well-positioned and that we have little to be concerned about regarding
the proposed property tax issue at this time.

e We will be hosting the Ohio Fire Academy Leadership and Development Series at the Fire Department
this fall and winter. It is my intent for all Seville/Guilford officers to attend this training. The course will
also be open to officer-level personnel from surrounding departments and will be provided free of charge.
The Leadership in Supervision Series, developed by the National Fire Academy, is a six-day program
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consisting of three two-day courses designed specifically for fire and EMS supervisors. The series
provides the foundational leadership knowledge, skills, and perspectives necessary to effectively transition
into supervisory roles and lead within the fire and emergency services environment. Participants will
explore topics including adaptive leadership, decision-making, communication, ethics, critical and creative
thinking, emotional intelligence, and conflict management. The program emphasizes practical leadership
development through multiple thinking perspectives and includes the creation of a personal leadership
engagement plan. Completion of this series satisfies the Managing Officer Program requirements for
Leadership I, 11, and III.

Chief Walters of the Medina Fire Department will be hosting a Command and Accountability class this
coming May, which all Seville-Guilford Fire Department officers will attend as part of their continued
effort to strengthen incident management and firefighter safety.

Chief Geiger discussed command presence at large-scale incidents with Chief Walters in the past. He
expressed concern that he had been the only chief in the county actively addressing deficiencies in
command structure and accountability. He had previously attempted to raise these concerns and
continued collaboration to push the issue forward. Departments across the county have now begun to
recognize the importance of improving command and accountability practices, leading to the
development of this training opportunity.

SGFD will be purchasing the necessary equipment over the next several months to strengthen command
and accountability on all scenes.

Response Matrix Update: Currently restructuring the response matrix for all call types.

Road Supervisor (Andy Liston)

Had a snow event to plow and salt

Received the remaining materials under the current salt contract

Received all slag materials for planned road work this year

Cleaning up after wind storm

Requested approval to engage tree trimming services three times throughout the year
Requested approval to contract with Melway Paving for 2026 road paving work - $259,391.80.
May need a truck driver next week to assist with some road projects.

Approval of Tree Trimming Services

Bob Rohrer moved to approve engaging tree trimming services for three (3) days with TMS during the 2026
season. Gene Morris seconded the motion. Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.

Approval of Melway Paving for 2026 Road Projects

Gene Morris moved to approve contracting with Melway Paving for 2026 road paving work for $259,391.80.
Bob Rohrer seconded the motion. Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.

Zoning Secretary (Shannon Colonna for Julie Carr)

The Zoning Commission met and reviewed the feedback from the planning department. Waiting on
response and feedback from legal counsel.
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Zoning Inspector (Shannon Colonna for Julie Carr)

e No new updates on Rawiga Rd baseball business.
e Complaint received and violation letter sent for Styx Hill property.

River Styx Cemetery/Mound Hill Cemetery (Jeff Kersey)

e Bob spoke with John Gladden and advised that they are welcome to help clean up the cemetery, but did
not think it was a good idea for them to do anything with headstones.

Trustees Reports

Bob Rohrer
e Stopped at the Fire Department and talked to the Chief.

e Spoke with Ray about the garage addition and the call he had with Ed McCall.

Larry Kaufman

e Read over the construction documents that were submitted for the township garage building project.
e Read over contract with the Village Fire/EMS and Township agreement.

e Drove around Friday evening assessing the wind damage. Talked with the fire department as they were

blocking Blake Road with a downed powerline.
Gene Morris

e Followed up with the funeral Director regarding the cremation casket at Mount Hill.

e Received a phone call from a gentleman who is concerned about all the signage on Greenwich road right
outside the village limits. He explained to him our position and what we were trying to accomplish, and
he was very upset and had already called the sheriff’s department and was probably going to call the FBI.

Comments from the Public

e Fields asked if they had filled the vacancies on the zoning commission board. Gene responded that they
have no applications in front of them that they are interested in acting on. She asked if all of the Trustees
agreed that they are not interested in a resident. Gene responded that the application was presented to the
Board, and no one made a motion to appoint the resident.

Old Business
e Cybersecurity training

o They are still working on this. Larry has requested information about some free training that was
advertised at the conference, but has not received any information yet.

o Jon Strong recommended making sure the resolution was clear if it applied to the Fire
Department.

o Chief Geiger will share a link with some training they may be interested in.

e Decision of the Township garage addition Request for Qualification (RFQ) for design-build. Cavanaugh
Building Corporation and Commercial Construction have submitted their statement of qualifications.

o They are currently asking for qualifications and can select based on a rating system.
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o Once a contractor is selected, they can go into more depth about the building specifications.
o Ed McCall has contacted Bob about the status.

o The next step is to have a working session with the two companies that have submitted their
statements of qualifications. They will try to schedule for 7:00 and 7:45 to have a 15-minute
buffer between parties, and will hold the meeting either March 23 or 24.

Approval of Special Meeting on March 23 or 24, 2026
Gene Morris moved to approve a special meeting on March 23 and/or March 24 at 7:00 P.M. Larry Kaufman
seconded the motion. Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.

e Website evaluation and ADA compliant.

New Business

e Policy updates to the Guilford Township Employee Handbook
o Recognizing Juneteenth as a paid leave holiday
o Inserting sick leave language into the Employee Handbook.

B You may voluntarily donate any amount of your accumulated sick leave to another
employee who has depleted their accumulated sick leave for their use due to an extended
illness, provided that you maintain a minimum sick leave balance of One Hundred Sixty
(160) after the donation.

Approval of Policy Updates to Recognize Juneteenth as a Paid Holiday and Allow Donation of
Accumulated Sick Leave to Another Employee
Gene Morris moved to approve the updated policy to recognize Juneteenth as a paid holiday and to allow
employees to voluntarily donate sick leave to another employee provided the employee maintains a minimum
sick leave balance of 160 hours after the donation. Bob Rohrer seconded the motion. Roll call: Morris — yes,
Rohrer — yes, Kaufman — yes.

Signing of the Warrants

Bob Rohrer moved to pay the warrants, payroll/accounting EFTs of $84,187.29. Larry Kaufman seconded the
motion. Roll call: Morris —yes, Rohrer — yes, Kaufman— yes.

Adjournment

Larry Kaufman moved to adjourn the meeting. Bob Rohrer seconded the motion. Roll call: Rohrer - yes, Morris -
yes, Kaufman- yes. The meeting adjourned at 8:28 P.M.

Bob Rohrer Gene Morris

Larry Kaufman Ray Ruprecht
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