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GUILFORD TOWNSHIP TRUSTEES  
REGULAR MEETING MINUTES  

June 2, 2026 
 
The Board of Guilford Township Trustees, Medina County, Ohio, met for a regular Trustees meeting on 
June 2, 2026 at 7:30 P.M. at the Guilford Township Hall.  The following Trustees were present: Bob Rohrer,  
Larry Kaufman, and Asst Fiscal Officer, Shannon Colonna.  
 
Also present were Andy Liston, Ron Scuderi, Tammy Johnson, Keith Geiger, Mayor Carter, Martha and 
Jerry Springer and Julie Carr 
 

Approval of Minutes 
Larry Kaufman moved to approve the regular meeting minutes of May 19, 2026 .  Bob Rohrer  seconded the 
motion.  Roll call:  Rohrer – yes, Kaufman – yes. 
 

Department Reports 
 
Fire-EMS Department (Keith Geiger) 
 

2026 INCIDENT COUNT YEAR TO DATE 
Type # Incidents 

EMS  
Fire/Other  
TOTAL 357 

 
 

 
 
 
 
Buildings/Grounds/Maintenance: 
The Breathing Air Systems SCBA compressor was in need of service. Invoice was forwarded to 
Assistant Chief Jim Carter and then passed on to Ray Ruprecht for payment. 
 
Apparatus/Equipment: 
Annual Hose/ladder Testing will take place in July, this is the last year of a 3yr contract signed 
by Chief Cyphert, the cost this year is $2,280.00. 
 
Good of the Order: 
Jim Carter 
It is with mixed emotions that I announce the resignation and retirement of Assistant Chief Carter, effective 
May 29, 2026. After an extraordinary 41 years of dedicated service to the fire service, Assistant Chief Carter 
has chosen to retire from his role with the Seville-Guilford Fire Department. Throughout his career, he has 
been a respected leader, mentor, and educator whose knowledge, experience, and commitment helped shape 
our department and positively influence countless firefighters, officers, and colleagues throughout Medina 
and Summit County.  
 
On behalf of the Seville-Guilford Fire Department, I would like to express our sincere gratitude 
for Assistant Chief Carter’s remarkable service, leadership, friendship, and unwavering dedication to our 
community and the fire service. His legacy will continue to be felt for years to come. 

  Year to date:  

FIRE INSPECTIONS n/a 
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Madeline Marshall 
 
Madeline Marshall has submitted a letter of resignation from her position as a full-time firefighter; however, 
she is requesting to remain with the Seville-Guilford Fire Department in a part-time capacity. I would like to 
recommend that we accept Madeline’s resignation from full-time status and approve her transition to part-
time status within the department. Madeline has been an exceptional employee with an exemplary work 
history and has consistently demonstrated professionalism, dedication, and commitment to both the 
department and the community we serve. After speaking with her regarding this decision, it is clear this was 
not a choice she made lightly, but rather one made in the best interest of her personal and family life. 
 
Madeline has expressed her desire to continue serving the department in a part-time role and has already 
coordinated her availability with Captain Johnson following the conclusion of her maternity leave on June 
16, 2026. She understands and acknowledges the department’s expectation of maintaining a minimum of 36 
hours of availability per month. I respectfully ask the Board of Trustees to accept her resignation from full-
time status and allow me to transition her into a part-time role effective immediately following her leave. 
 
Employee Evaluations 
Beginning in July, the Seville-Guilford Fire Department will conduct six-month employee performance 
reviews for all personnel. These reviews are an important component of professional development, 
accountability, and organizational success within the fire service. Regular performance evaluations provide 
an opportunity to recognize employee accomplishments, identify areas for growth, establish goals, and 
ensure personnel are meeting the standards and expectations of the Department. They also promote open 
communication between supervisors and employees, helping to strengthen job performance, morale, and 
overall service to our community. 
 
Funding Requests 
 
2026 Chiefs Conference 
I am requesting approval to attend the Ohio Fire Chiefs’ “Ohio Officer Development Conference” being 
held in Columbus, Ohio, from July 13–16, 2026. 
Keynote presentations include: 
● “Tactics to Transform an Organization” 
● “Collaborative Leadership Between Labor and Management” 
● “Managing Stress as Fire Chief” 
● “Clarity, Cohesion & Commitment: Elevating Your Leadership Framework” 
● “Fire Chief Burnout: Causes, Consequences, and Potential Cures” 
● “Bridging the Divide – Leading Across Generations, Roles and Mindsets” 
 
I was awarded a scholarship that fully covers the $550 conference registration fee. I am requesting 
reimbursement of up to $800 to cover hotel/travel/meal expenses for the four nights of the conference. 
I believe this conference will provide valuable leadership, operational, and organizational training that I can 
bring back and apply directly to the Seville-Guilford Fire Department to better serve our personnel and 
community. Thank you for your consideration and continued support of professional development within 
the department. 

Approval of Allowing Chief Geiger attend the  
Ohio Fire Chiefs Conference with fees not to exceed $800 

Bob Rohrer moved to approve Chief Geiger attend the Ohio Fire Chiefs Conference with fees not to exceed 
$800. Larry Kaufman seconded the motion.  Roll call: Rohrer – yes, Kaufman – yes. 
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PART-TIME REPLACEMENTS 
Over the past several weeks, we have conducted interviews for the position of Part-Time 
firefighter/EMT/Medic in an effort to backfill vacancies created by resignations over the last year. After 
completing the interview process, we have identified three candidates who meet or exceed the minimum 
qualifications required for employment with the department. The addition of these three individuals will 
provide several immediate operational benefits to the department. Most importantly, it will significantly 
reduce the amount of overtime currently required to maintain staffing levels. It will also help ensure that we 
are able to maintain the recommended minimum staffing level of three personnel per shift, improving both 
operational readiness and safety for our personnel and the residents we serve. 
 
At this time, there will be minimal financial impact associated with onboarding these employees. The 
department currently has in-service turnout gear and equipment available from previous employees that can 
be reassigned, eliminating the immediate need for additional turnout gear or specialty equipment purchases. 
 
I am respectfully requesting the Trustees’ approval to move forward with hiring and onboarding 
these three candidates as part-time members of the Seville-Guilford Fire & EMS Department. All 
employees effective date will be 6/3/2026 Jacob Jariga at $17.47 and Tyler Maxwell and Jayden Bryan will 
start at $18.61. 
 

Approval to hire three part-time firefighters Firefighter/EMT’s  
Larry Kaufman moved to approve the effective hiring date of June 3, 2026 for Jacob Jariga at $17.47 and 
Tyler Maxwell and Jayden Bryan will start at $18.61. Bob Rohrer seconded the motion.  Roll call: Rohrer – 
yes, Kaufman– yes. 
 
Announcements 
 
Full-Time hiring process is underway. We will present the trustees with 2 qualified candidates at 
the June 16th meeting. 1-canditate to replace Madeline Marshall and 1-to fill the current vacancy. This will 
bring our staffing level up to 6 full-time firefighters, 2 per shift.  
 
Road Supervisor (Andy Liston) 

1. Finished mowing roadsides 
2. Had to purchase a new front rim for the boom mower 
3. Attended insurance meeting at fire station 
4. Cleaned out a ditch on Rohrer road Force account amount 
$1089.36 

Approval of Force Account of $1,089.36 on Rohrer Rd 
Bob Rohrer moved to approve the Force Account of $1,089.36 on Rohrer Rd.  Larry Kaufman seconded the 
motion.  Roll call:  Rohrer – yes, Kaufman – yes. 

 
Zoning Secretary (Julie Carr) 

● BZA AND ZC will meet on June 11, 2026. ZC is working on home occupation.  

● BZA will meet on June 18th  

Zoning Inspector (Julie Carr) 

● Income $1,269.60 with 8 applications  
 
River Styx Cemetery/Mound Hill Cemetery (Jeff Kersey) 

● no burials. 
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● Water line in road in front of cemetery was replaced. 
● New weed eater parts were ordered for $100.00 
● Gene will be working with Anita on a map and copies for the township to have on file 

 
Trustees Reports 

 
Bob Rohrer 

● Attended Memorial Day Service at the cemetery and put up a loud speaker.  
● Worked with Andy on the water line.  
● Spoke with Sheriff Grice- he will attend the meeting on June 16th.  

 
 
Larry Kaufman 

● Worked with the fire department and the township to get a list of users for Cyber Security training. 
● Reached out to Jon Strong to set up a meeting date to review his Cyber Security proposal for the 

township. The tentative date for a special meeting is Tuesday, June 23, 2026, at 7 pm. We can make 
a motion today or at the following meeting.   

● The motion for a special work meeting on June 16, 2026, will not stand.   
 

Comments from the Public-  None  
 
Old Business 

● Garage Addition- no updates as design-build are being worked on. 

● Cyber training- has been sent 

● Judge Lewis attending on Jun 16, 2026 

 
New Business 

● Design Build Document AIA 141-2024 was presented at the May 19, 2026 trustee meeting and the 
following action was taken to approve the document.  

Approval of Document AIA 141 – 2024 
Bob Rohrer moved to approve Documents AIA 141 – 2024 for the design-build of the township garage.   
Larry Kaufman seconded the motion.  Roll call: Rohrer – yes, Kaufman – yes. 
 
Signing of the Warrants 
 
Bob Rohrer moved to pay the warrants, payroll/accounting EFTs of 38,028.44.  Larry Kaufman seconded 
the motion.  Roll call:  Rohrer – yes, Kaufman– yes. 
 
Executive Session 
 
Bob Rohrer moved to enter executive session at 8:04 pm to discuss employee personnel with Chief Geiger, 
Tammy Johnson, and  Julie Carr. Larry Kaufman seconded the motion. Roll call:  Rohrer – yes, Kaufman– 
yes. 
 
Bob Rohrer moved to end the executive session at 8:16 pm. Larry Kaufman seconded the motion. Roll call:  
Rohrer – yes, Kaufman– yes 
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Approval of transition from full time to part time 
Bob Rohrer moved to approve the transition of Madeline Marshall from full time to part time effective June 
16, 2026. Larry Kaufman seconded the motion.  Roll call:  Rohrer – yes, Kaufman– yes. 
 

Approval of resignation 
Larry Kaufman moved to approve the resignation of Jim Carter effective May 29, 2026. Bob Rohrer 
seconded the motion. Roll call:  Rohrer – yes, Kaufman– yes 

 
Approval of termination 

Bob Rohrer moved to approve the termination of Zachary Smith effective Jun 1, 2026. Larry Kaufman 
seconded. Roll call:  Rohrer – yes, Kaufman– yes 
 

Adjournment 

Larry Kaufman moved to adjourn the meeting. Bob Rohrer seconded the motion. Roll call: Rohrer - yes, 
Kaufman- yes. The meeting adjourned at 8:18 P.M. 
 
 

 
_____________________________     ______________________________ 

Bob Rohrer        Gene Morris 
 
 
_____________________________     ______________________________ 

Larry Kaufman       Ray Ruprecht 


