GUILFORD TOWNSHIP TRUSTEES
REGULAR MEETING MINUTES
June 16, 2026

The Board of Guilford Township Trustees, Medina County, Ohio, met for a regular Trustees meeting on
June 16, 2026 at 7:30 p.m. at the Guilford Township Hall. The following Trustees were present: Bob
Rohrer, Gene Morris, Larry Kaufman, and Fiscal Officer, Ray Ruprecht.

Also present were Andy Liston, Chief Geiger, Judge Lewis, Tammy Johnson, Ron Scuderi, Jerry and
Martha Springer, Dan Davis, Sheriff Terry Grice, and Julie Carr

Approval of Minutes
Larry Kaufman moved to approve the regular meeting minutes of June 2, 2026. Bob Rohrer seconded the
motion. Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.

Special Guests:

Judge Lewis, Wadsworth Municipal Court Judge shared the Annual Report for 2025 topics included:
Overview of the Court, pictures, judge biography, history of judges, Clerk of Court, community
involvement, court reports, court costs, security updates, special projects, and probate reports.

Medina County Sheriff Terry Grice shared the updated staffing of the department, discussed how the
dispatch employees are paid and presented the Agreement for Dispatching Services until December of 2028.
The 2026 cost for dispatching services will be $38,715.79.

Morris thanked the Sheriffs Dept for their support on the property clean up last year. Rohrer asked about the
fireworks law and Amish buggies without reflection. The Sheriff said controlling fireworks in the township
is a challenge and there is not much they can do other than asked people shooting off fireworks to respect
their neighbors especially late at night. Sheriff Grice mentioned that he has spoken to the Amish Bishops
about lighting and SMV signs that would provide safer travel for them and for drivers of vehicles. There has
been about 60% of Bishops have agreed to display lighting or SMV signs.

Department Reports

Fire-EMS Department (Keith Geiger)

2026 INCIDENT COUNT YEAR TO DATE
Type # Incidents
EMS
Fire/Other
TOTAL 415

Year to date:

FIRE INSPECTIONS

As of June 14, 2026, the department has responded to 415 incidents and is currently projected to finish the
year with approximately 918 calls for service. This would represent an increase of approximately 69 calls, or
8.1%, over the 849 incidents handled in 2025. Nationally, many fire and EMS agencies are experiencing
annual call volume increases in the range of 3% to 5%, placing Seville-Guilford's projected increase above
the average growth trend and reflecting the increasing demand for emergency services within our
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community.

Buildings/Grounds/Maintenance
Issues with garage bay doors not auto-closing, Chief fixed in house.

Apparatus/Equipment

Car #1
Chiefs car PM service needs to be completed this week at Whites Ford.

Car #2

The Seville Police have received their new vehicles and are waiting on the vehicles to be upfitted with
lights/sirens/radios and other items. Once that is completed, they will notify us and the donation of Car #2 to
the fire department will be completed.

Ladder Truck Market Valuation — Informational Item

Over the past month, I have contacted several fire apparatuses brokers to gather information regarding the
potential future sale of our current ladder truck. This effort was undertaken solely to better understand the
vehicle's current market value and to assist with long-term fleet planning.

One of the companies contacted was Garage Technologies, Inc. (GARAGE), a nationally recognized fire
apparatus brokerage firm. Based on the information provided, they completed a preliminary appraisal of our
2008 American LaFrance Metropolitan 75' Aerial, equipped with a 2,009 GPM pump, 500-gallon water tank,
and approximately 19,410 miles. GARAGE has estimated the current market value of the apparatus to be
between $210,000 and $325,000.

At this time, I am not requesting authorization to sell the ladder truck. This information is being presented
solely for the Board's review and consideration as part of our ongoing fleet management discussions. It is
important to recognize that as the apparatus continues to age and approaches the 25-year mark, its resale
value will likely decline at an accelerated rate. Understanding the current market value helps position the
department and Board to make informed decisions regarding future apparatus replacement and disposition
strategies.

Should the department decide to pursue a sale at a future date, GARAGE would handle the marketing,
advertising, buyer screening, and sales process. The department would incur no upfront costs, with the
broker receiving a 10% commission only upon successful completion of a sale.

Again, this information is being provided for informational purposes only, and no action is requested from
the Board at this time.

Good of the Order

I would like to take a moment to recognize Lieutenant Brittany Banks for her exceptional judgment,
professionalism, and leadership during the recent incident at Seville Bronze.

When the Seville Police Department identified a smoldering fire involving zinc-related materials outside the
facility, Lt. Banks immediately recognized that this was not a routine fire response. Rather than acting
hastily, she took the time to thoroughly assess the situation, ensure there were no immediate life safety or
property threats, and gather critical information before committing resources to suppression efforts.

Page 2



Guilford Township Trustees Meeting Minutes June 16. 2026

Her understanding of the hazards associated with metallic zinc and zinc-related products proved invaluable.
As many know, applying water to burning metallic zinc can create a dangerous chemical reaction that
generates highly flammable hydrogen gas, potentially resulting in violent flare-ups, significant property
damage, injuries, or loss of life. An incorrect suppression strategy could have rapidly escalated the incident,
threatened firefighters and civilians, forced evacuations, shut down local businesses, and significantly
impacted the Village of Seville.

Because of Lt. Banks' calm, deliberate decision-making and her willingness to seek additional information
and expertise, the incident was managed safely and effectively. Her actions allowed responding crews to
implement the proper mitigation strategy, utilize appropriate resources, and bring the situation under control
without injury, evacuation, or interruption to facility operations.

The successful outcome of this incident is a direct reflection of the professionalism, training, and critical
thinking that Lt. Banks demonstrated under pressure. Her actions exemplify the highest standards of the fire
service and serve as an outstanding example of the importance of sound judgment in emergency response.

On behalf of the Seville-Guilford Fire Department, I want to publicly commend Lieutenant Brittany Banks
for her exceptional performance and thank her for her dedication to the safety of our firefighters, our
residents, our businesses, and our community. Please join me in recognizing Lt. Banks for a job
exceptionally well done.

Funding Requests

Full-Time Fire Fighters:

I respectfully request the Board's approval to authorize the department to proceed with filling our current
full-time vacancies.

At this time, I am requesting approval to immediately extend conditional offers of employment to two highly
qualified candidates who are currently serving as part-time members of the department. Both individuals
have consistently demonstrated the knowledge, skills, work ethic, and professionalism expected of full-time
members of the Seville-Guilford Fire Department. Upon approval, we will proceed with the required pension
physicals and remaining pre-employment processes.

Additionally, I am requesting the Board's approval to maintain authorization for a third full-time position.
While we have evaluated candidates for this vacancy, I do not believe any current applicant fully meets the
professional standards and long-term expectations we have established for the department. Rather than filling
the position simply to fill a vacancy, I believe it is in the best interest of the department and the community
to continue our recruitment efforts until we identify a candidate who possesses the qualifications, character,
and commitment necessary to uphold the level of service our residents deserve.

This approach allows us to address our immediate staffing needs while ensuring we maintain the high
standards expected of the Seville-Guilford Fire Department.

Full-Time Candidate #1 6/17/26 - Firefighter-2/EMT = $18.61/hr. hired before January 1st, 2025
Full-Time Candidate #2 6/17/26 - Firefighter-2/EMT = $17.66/hr. hired after January 1st, 2025

Full-Time Candidate #3 Start Date/Pay to be determined when chosen before the end of 2026

Part-Time Fire Fighters:
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I respectfully request the Board's approval to hire two additional part-time firefighters to support the
department's staffing and operational needs.

The first candidate is a certified Paramedic who will immediately strengthen our advanced life support
capabilities and enhance our ability to provide high-quality emergency medical services to the community.

The second candidate is a certified EMT who has demonstrated a strong commitment to the fire service and
has been accepted into a Paramedic program, which is expected to begin before the end of the year. Investing
in this individual now will allow the department to develop and retain a motivated provider who is actively
working toward obtaining paramedic certification and contributing to our long-term staffing needs.

Part-Time Candidate #1 6/17/26 - Firefighter-2/EMT = $17.66/hr. hired after January 1st, 2025
Part-Time Candidate #2 6/17/26 - Firefighter-2/Medic = $22.28/hr. hired after January 1st, 2025

Request for Approval to Transition to First Due:

I respectfully request approval from the Board of Trustees to transition the Seville-Guilford Fire & EMS
Department from our current software platforms (Active911, ESO, and Aladtec) to the First Due all-in-one
platform. First Due's annual cost is $10,514.50, which is slightly less than the $10,720.77 we currently spend
each year on three separate programs, with a one-time onboarding fee of $2,800.00. In addition to providing
expanded capabilities, First Due integrates scheduling, response, reporting, inspections, and other functions
into a single system, eliminating much of the duplicate data entry and wasted staff time caused by our current
programs not

communicating with one another. The change would also simplify administration by reducing three annual
bills to one. Although we currently have two years remaining on our Aladtec contract at $4,636.00 per year,
I will work directly with Aladtec to negotiate an early termination or buyout agreement to minimize any
remaining costs. I believe this transition will improve efficiency, streamline operations, and provide greater
overall value to the department.

Approval of Amendment to Prior Motion on June 2, 2026

Bob Rohrer moved to amend the motion adopted on June 2, 2026 regarding firefighter’s/EMT’s pay rates
by changing the pay rate for Jacob Jariga from $17.47 /hr. to $16.58, Tyler Maxwell and Jayden Bryan from
$18.61 /hr. to $17.66 /hr. All other provisions of the original motion shall remain unchanged. Larry
Kaufman seconded the motion. Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.

Approval of Hiring of Cody Behunin and Tyler Maxwell as Full-Time Firefighter’s
and Brandon Bryan and Vincent Zuchegno as Part-Time Firefighter’s Effective June 17, 2026

Gene Morris moved to hire Cody Behunin (FF-2/EMT @ $18.61/hr.) and Tyler Maxwell (FF-2/EMT @
$17.66/hr.) as Full-Time Firefighter’s; and (Brandon Bryan FF-2/Medic @ $22.28/hr.) and Vincent
Zuchegno (FF-2/EMT @ $17.66/hr.) as Part-Time Firefighter’s with an effective hire date of June 17, 2026.
Bob Rohrer seconded the motion. Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.

Approval to Switch to First Due with Annual Cost of $10,514.30 with a One-Time
Onboarding fee of $2,800.00

Bob Rohrer moved to approve the to switch to First Due with annual cost of $10,514.30 with a one-time
onboarding fee of $2,800.00. Gene Morris seconded the motion. Roll call: Morris — yes, Rohrer — yes,
Kaufman — yes.

Announcements
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Chicken Dinner/BINGO

Saturday October 10th, the Fire Department will not only be hosting the annual shredding event in the
morning, but we have decided to make it an all-day event! Saturday evening from Spm-9pm we will be
hosting a Fire Department Chicken dinner along with BINGO.

National Night Out

National Night Out will be held on August 4, 2026. This annual community event promotes partnerships
between residents, law enforcement, and the fire department while fostering neighborhood camaraderie and
public safety awareness. The event provides an opportunity for emergency personnel to engage with the
community through positive interactions, safety demonstrations, and educational activities, helping
strengthen relationships and enhance community preparedness. The Seville-Guilford Fire Department will
host this year's event at the fire station.

Staffing for Adequate Fire and Emergency Response (S.A.F.E.R.) Grant:

The Seville-Guilford Fire Department has submitted an application for a FEMA Staffing for Adequate Fire
and Emergency Response (S.A.F.E.R.) Grant. If awarded, the approximately $888,000 grant would provide
funding for three full-time firefighter positions over a three-year period.

The grant would cover salaries and benefits, including health insurance, retirement contributions,
FICA/Medicare, dental and vision insurance, and other associated employment costs. This funding would
enhance staffing levels, improve emergency response capabilities, and help ensure the department can
continue providing a high level of service to the residents and businesses of Seville Village and Guilford
Township.

Assistance to Firefighters Grant (AFG):

The department has submitted an Assistance to Firefighters Grant (AFG) application requesting
approximately $255,000 for the purchase of a Taylor'D 40+ Modular Firefighter Training Prop. If awarded,
the training prop will provide realistic, hands-on training opportunities for firefighter survival, search and
rescue, rapid intervention, SCBA confidence, and self-rescue skills. The prop will enhance firefighter safety
and operational readiness while serving as a regional training resource for departments throughout Medina
and Wayne Counties, providing cost-effective, multi-county training opportunities that benefit both career
and volunteer firefighters. In addition, having a state-of-the-art training facility will help position the Seville-
Guilford Fire Department as a destination department, improving recruitment and retention by making the
department an attractive place for firefighters to work and develop their skills.

Median County Blue Coats Grant:

A grant application has been submitted to the Medina County Blue Coats, a local nonprofit organization
dedicated to supporting first responders and enhancing public safety throughout Medina County. The
department is requesting approximately $4,250 to purchase NFPA-compliant structural firefighting boots and
extrication gloves. If awarded, these funds will replace aging equipment that is nearing the end of its service
life and ensure our firefighters have safe, compliant personal protective equipment necessary to protect
themselves while serving the

residents of Seville and Guilford Township.

Other Grants:

The department will continue to pursue additional grant opportunities for turnout gear, SCBA equipment,
communications equipment, and other operational and training needs through programs such as the
Assistance to Firefighters Grant (AFG), Firehouse Subs Public Safety Foundation, Ohio BWC Safety
Intervention Grants, and various state and private funding sources. As these grant opportunities become
available and applications are submitted, I will provide updates to the Trustees regarding the projects being
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pursued, the anticipated benefits to
the department and community, and the funding sources being utilized.

Road Supervisor (Andy Liston)

Cleaned a ditch on Hubbard Valley
Had two burials at Mound Hill
Two of the roads got chip sealed
Started mowing roadsides

Zoning Secretary (Julie Carr)
e BZA Hearing on June 18th at 6:00 pm.

e Zoning Commission public hearing will be August 13th followed by the regular meeting. They will
not be meeting in July.

Zoning Inspector (Julie Carr)

e Appeal has been received from Ohio Pitbulls.

River Styx Cemetery/Mound Hill Cemetery (Jeff Kersey)

e Morris discussed a plot map with Anita Winkler and keeping records for the cemetery. The plot map
and ownership lists are on the computer and printed out. Information is backed up on a flash drive. It
is suggested that one flash drive be stored at a different location.

e Computer software may need updated on sexton computer. Morris will follow up with this.

Township Hall (Ron Scuderi)

Clarification of organizations eligible for rent free use of township hall. The following charitable non-profit
groups that are eligible for free rental of the township hall.

Tuesday’s Piece Makers (Quilters)

4H Clubs

River Styx Historical

Seville Historical Society

The listed charitable non-profit groups above are township hall rental free only Monday-Friday, providing
dates are available.

For the remainder of 2026 the rental fee is waived for Dennis Morlock- Medina County Antique Power
Assoc, and Cecilia Carmany River Styx Vintage Power.

Approval of Hall Rental Fee Structure

Gene Morris moved to approve the charitable non-profit organizations eligible for rent free use of township
hall only Monday-Friday, providing dates are available.
e Tuesday’s Piece Makers (Quilters)
4H Clubs
River Styx Historical
Seville Historical Society

Bob Rohrer seconded the motion. Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.

2027 Guilford Township Hall Rates
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Gene Morris moved to approve the 2027 Guilford Township Hall rental rates for a full day of $100.00 per
day and $50.00 for a half day rental for organizations that rent the township hall on a regular weekly basis
with the effective date of January 1, 2027. Bob Rohrer seconded the motion. Roll call: Morris — yes,
Rohrer — yes, Kaufman — yes.

Trustees Reports

Bob Rohrer
e Trees around the fire station need to be addressed. The neighbor has been notified and simply asks
to let her know when the removal of trees will take place.
e Discussed lot split with resident, provided zoning inspector information for resident to call.

Gene Morris

e [ talked to the Sexton about the cemetery records

e [ talked to Sheriff Grice about when he could present the information about EMS dispatching

e Also, while talking to Sheriff Grice, he said that his office had also had calls complaining about the
signage.

e [ talked to Chief Geiger about Jim Carter, Madeline Marshall, and Zack Smith. We also talked about
filling vacancies.

e [ reviewed our accident policy and asked Chief Geiger to review Lexipol to see if all policies were
followed for a very minor accident.
I've been review and passing along information and meeting requests form Cavanaugh Building Corp
I had a complaint call about MAGA Mulffler. [ explained the Townships' policy and what the
prosecutor office told us. He said if he did that in his business zoning would be all over him. I
referred him to the Zoning Inspector

Larry Kaufman
e On Monday, June 8th met with Chad from Cavanaugh Construction, Curt their architect and Andy at
the building site to go over more details of the proposed building addition.
Completed my Cyber Security online training.
Planning to meet with Jon Strong next Tuesday, June 23rd at 7 pm to review their Cyber Security
recommendations

Comments from the Public
e none

Old Business
e Township garage addition and renovation- emails received by architect.

e Cyber security training needs completed for all township employees and elected officials.

New Business
e 2026-2027 propane contract with Centerra Coop for $1.99 per gallon. Last year the price was $1.84
per gallon. *Santmyer lock in price would be $1.79 per gallon. Township uses approximately 3000
gallons per year.

Approval of moving to Santmyer Energy, Inc. at a max lock in price of $1.79
Bob Rohrer moved to approve 2026-2027 propane contract price of $1.79 per gallon with Santmyer Energy
Inc. Gene Morris seconded the motion. Roll call: Morris — yes, Rohrer — yes, Kaufman — yes

e Special trustee meeting on June 23, 2026 to discuss cyber security software, budget and township
garage addition. Meeting at 7:00 pm.
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Approval of Special Meeting on Jun 23, 2026
Gene Morris moved to approve having a special meeting on June 23, 2026 at 7:00 p.m. to discuss cyber
security software, budget and township garage addition. Larry Kaufman seconded the motion. Roll call:
Morris — yes, Rohrer — yes, Kaufman— yes.

Signing of the Warrants

Gene Morris moved to pay the warrants, payroll/accounting EFTs of $79,676.61 . Bob Rohrer seconded the
motion. Roll call: Morris —yes, Rohrer — yes, Kaufman— yes.

Executive Session

Bob Rohrer moved to go into executive session at 9:17 p.m. to discuss employment of a public employee
with Ray Ruprecht. Gene Morris seconded the motion. Roll call: Rohrer - yes, Morris - yes, Kaufman -
yes.

Bob Rohrer moved to come out of the executive session at 9:20 p.m. Larry Kaufman seconded the motion.
Roll call: Rohrer - yes, Morris - yes, Kaufman - yes.

There was no other meeting business discussed.

Adjournment

Bob Rohrer moved to adjourn the meeting. Larry Kaufman seconded the motion. Roll call: Rohrer - yes,
Morris - yes, Kaufman - yes. The meeting adjourned at 9:20 p.m.

Bob Rohrer Gene Morris

Larry Kaufman Ray Ruprecht
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