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GUILFORD TOWNSHIP TRUSTEES  
REGULAR MEETING MINUTES  

July 7, 2026 
 
The Board of Guilford Township Trustees, Medina County, Ohio, met for a regular Trustees meeting on July 7, 
2026 at 7:30 P.M. at the Guilford Township Hall.  The following Trustees were present: Bob Rohrer, Gene 
Morris, and Fiscal Officer, Ray Ruprecht.  
 
Also present were Mayor Carter, Ron Scuderi, Jerry Springer, Brittany Banks and Julie Carr 
 

Approval of Minutes June 16. 2026, July 23, 2026 and June 30, 2026 Meeting Minutes 
Gene Morris moved to approve the meeting minutes of June 16, 2026, July 23, 2026 and June 30, 2026. Bob 
Rohrer seconded the motion.  Roll call:  Morris – yes, Rohrer – yes. 
 

Department Reports 
 
Fire-EMS Department (Keith Geiger) 
 

2026 INCIDENT COUNT YEAR TO DATE 
Type # Incidents 

EMS  
Fire/Other  
TOTAL 458 

 
 

 
 
 
 
Based on 458 calls through June 30, 2026, Seville-Guilford Fire & EMS Department is projected to respond to 
approximately 916 calls by year-end. This represents an increase of 67 calls, or 7.9%, over the 849 calls handled 
in 2025. If this trend continues, 2026 will be the busiest year in department history. 
 
Buildings/Grounds/Maintenance 
 
Earlier this week, we discovered that the halyard (rope) on the flagpole at the Seville-Guilford Fire & EMS 
Department had failed, preventing us from properly displaying the American flag. We are pleased to report that 
the issue was quickly identified and repaired, ensuring that Old Glory will proudly fly over the fire station in 
time for Independence Day. 
 
Apparatus/Equipment 
 
Engine #1: 
The current DEF header assembly has failed and requires replacement. The replacement part is a 
Cummins DEF Header 40 Micron 11" (ASP5510-6506711) at a cost of approximately $1,500.00. 
DEF header failures are commonly caused by urea crystallization, sensor corrosion, or fluid contamination. 
When the header assembly fails, the sensors are unable to accurately monitor DEF system functions, resulting in 
fault codes and potential engine derating.  
 
While the apparatus remains in service at this time, the failed component prevents the truck from properly 
completing regeneration cycles, which could lead to additional engine performance issues and operational 
limitations if not corrected. 

  Year to date:  

FIRE INSPECTIONS  
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The repair can be completed in-house by department personnel, eliminating outside labor costs and minimizing 
apparatus downtime. Approval of this purchase will allow us to restore the DEF system to proper operating 
condition, maintain compliance with emissions requirements, and ensure the continued reliability and readiness 
of Engine #1. 
 
Request authorization to spend up to $1,800.00 for the purchase of the replacement DEF header 
assembly. 
 
Tires: 
Quotes for 2 tires $400.00 along with alignment $400.00 on Medic #2=$800.00 
Quote for 2 new tires $540.00 along with alignment $$200 on Utility #1= $740.00 
 
Request authorization to spend up to $1,600.00 for the purchase of the tires and alignments of 
both vehicles. 

Approval of up to $1,800 for Def Header assembly. 
Bob Rohrer moved to approve up to $1,800 for Def Header assembly .  Gene Morris seconded the motion.  Roll 
call:  Morris – yes, Rohrer – yes. 
 

Approval of Tire purchases and alignments up to $1,600 
Gene Morris moved to approve the purchase of tires and alignments up to $1,600.  Bob Rohrer seconded the 
motion.  Roll call:  Morris – yes, Rohrer – yes 
 
Medic #2, and Car #1 Oil Change and PM completed on June 18th. Still waiting for the invoice, 
I called them on Friday July 3rd and the office was closed for invoicing. She said she would have that to me by 
next week. 
 
Good of the Order 
 
Resignation: 
Heath Bowers has sent in his resignation letter, he is officially off the books as of July 10th, 2026. 
 
Events 
 
National Night Out is Tuesday August 4th, 5pm-7pm and the Fire Station 
Marshall's Birthday party will be taking place on Wednesday August 12th, 5pm-7pm 
 
Donation 
 
Wolf Industries donated 5 weighted vests for working physical fitness. They have been out all week dropping 
vests off at Fire and Police Departments across North East Ohio. They are a local company out of North Canton, 
Ohio. 
 
Funding Requests 
 
Request for Approval – Lieutenant Promotional Examination: 
Request approval to spend up to $1,000.00 for the administration of a professionally developed written 
promotional examination through ASCENT FD ACT for the department's current Lieutenant vacancy. 
The examination will consist of 150 job-related multiple-choice questions and will be administered and proctored 
by an independent third-party agency. Utilizing an outside testing company ensures an objective, fair, and legally 
defensible promotional process by eliminating potential bias and evaluating all candidates against the same 
professional standards and established criteria. 
 



 
 Guilford Township Trustees Meeting Minutes  July 7, 2026 

 
Page 3 

 

 
The total cost of the written examination is $982.00. I believe this investment is a prudent use of department 
funds and an important step in ensuring we identify the most qualified candidate for a key leadership position 
while maintaining our commitment to professionalism, accountability, and excellence in service. 
 
Additionally, the promotional eligibility list established through this process may remain valid for up to two 
years, providing the department with a qualified pool of candidates for future Lieutenant vacancies and reducing 
the need to repeat the testing process should another opening occur during that period. 
 
To further reduce costs while maintaining a high-quality promotional process, I have secured the participation of 
five Fire Chiefs from departments throughout Ohio to conduct the assessment center portion of the process at no 
cost to the department. Assessment centers of this nature typically cost between $5,000 and $7,000 when 
administered through private testing companies. All five Chiefs currently serve as assessors for professional 
promotional testing organizations and have agreed to donate their time and expertise. Their willingness to assist 
represents a significant cost savings to the department while ensuring candidates are evaluated by 
experienced and qualified fire service leaders. 
 
Approval of this request will allow the department to conduct a comprehensive, objective, and fiscally 
responsible promotional process that identifies the most qualified candidate while establishing a promotional list 
for future staffing needs. 
 

Approval of up $1,000 for promotional examination 
Gene Morris moved to approve up to $1,000 for promotion examination.  Bob Rohrer seconded the motion.  Roll 
call:  Morris – yes, Rohrer – yes. 
 
Announcements 
 
Ohio Department of Public Safety EMS Grant Award: 
The Seville-Guilford Fire & EMS Department was awarded an Ohio Department of Public Safety EMS Grant in 
the amount of $3,500.26. These funds will be used to purchase DEA-compliant medication safes for our 
ambulances, allowing us to meet and exceed the latest DEA requirements for the storage and security of 
controlled substances. The new safes provide advanced security and accountability features, including automatic 
audit trails that document every access and medication transaction, RFID-based inventory tracking, expiration 
alerts, and enhanced access controls utilizing PIN, card, fingerprint, or dual-authentication methods. These 
features improve medication security, streamline inventory management, enhance regulatory compliance, and 
provide a complete tamper-proof record of all medication activity. 
 
Most importantly, this project will be completed at no cost to the department or taxpayers, thanks to the grant 
funding provided through the Ohio Department of Public Safety. The upgraded medication security system will 
help ensure compliance with evolving DEA regulations while improving operational efficiency and patient 
safety. 
 
Swearing in Ceremony 
 
The Seville-Guilford Fire & EMS Department will be holding an official Swearing-In Ceremony on Tuesday, 
July 28, 2026, at 7:00 PM at the Fire Station. 
 
During this ceremony, we will formally swear in our two newly appointed Full-Time Firefighters and four newly 
appointed Part-Time Firefighters as they begin their service to our community. Family members, friends, 
community members, and department supporters are welcome and encouraged to attend. To assist with planning 
and seating arrangements, please RSVP by July 20, 2026, by emailing Chief Keith Geiger. 
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Approval of accepting the resignation of Heath Bowers effective July 10, 2026 
Gene Morris moved to accept the resignation of Heath Bowers effective July 10, 2026.  Bob Rohrer seconded the 
motion.  Roll call:  Morris – yes, Rohrer – yes. 
 
Jerry Springer expressed his concern on the amount of money spent at the fire department and if future levies fail 
then staffing and expenses will need to be cut significantly. He agrees they do a good job, but they have to watch 
their spending habits as they come to every meeting asking for more money. Trustees explained many of these 
expenses are mandatory and they are watching the budget closely. 
 
Road Supervisor (Andy Liston) 

● no updates 
 
Zoning Secretary (Julie Carr) 

● No meetings for the Zoning Commission in July 

● Possible upcoming BZA Meeting nearing end of July or early August. 

Zoning Inspector (Julie Carr) 

• Working on getting notary- completed background check, waiting on results.  

● Zoning Income: $690.45 5 applications 
 
River Styx Cemetery/Mound Hill Cemetery (Jeff Kersey) 
 

● Burial this past Monday 
● Flash drives are ready for back up and will be given to Anita Winkler.  
● Grant information is being reviewed by Trustees. Needs applied for by the end of July 2026. Application 

sent to Anita for information needed. 
 

Township Hall Rental 
 
Clarification was given on rentals of each floor at the township hall. If renting both floors- cost is $150.00 
 

Approval of hall rental fee of $150 for both floors starting January 1, 2027 
Bob Rohrer moved to approve the hall rental amount of $150.00 if renting both floors at the township hall 
effective January 1, 2027.  Gene Morris seconded the motion.  Roll call:  Morris – yes, Rohrer – yes. 

 
Trustees Reports 

 
Bob Rohrer 
 

● Talked to two residents about a lot split- referred to the Zoning Inspector. 
● Closed grave  
● Attended two special meetings 
● Working on cyber security training 

 
Gene Morris 
 

● Attended two special meetings 
● Communicating with engineers regarding new build 
● Conversation with zoning inspector 
● Conversation with fire chief  
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Comments from the Public 
 

● Jerry Springer shared that the township property looks great and the grass looks great throughout the 
township. He wanted to share that Andy is doing a fantastic job.  

● Updates from Mayor Carter 
o She was thankful for the ditch work in the township.  
o She shared that Touch the Truck on Route 3 was extended to the fire department to attend. Event 

will be held Oct 2nd at V3.  
o Yellow house across the street from Scoops will be torn down and parking spaces will be added. 
o She asked about the sign at the fire station and if a donation was needed. Morris shared that they 

are still looking at options. Mayor Carter shared that when they get a price to let them know so 
they can review donation options.  

 
Old Business 
 

● Garage Build- no new updates 

● Cyber Security training- needs completed by employees by Aug 1, 2026. Still reviewing email accounts 
and costs for the township.  

 
New Business 
 

● Resolution 2026-14  Estimating Aggregate Maximum Amount of Public Funds to be Awarded as Active, 
Interim and Inactive Deposits 

RESOLUTION 2026-14 
Estimating aggregate maximum amount of public funds  

to be awarded as active, interim and inactive deposits 
 

Gene Morris offered the following resolution and moved the adoption of same which was seconded by Bob 
Rohrer.  
 
WHEREAS, the contract(s) with this Board for Active, Interim, Inactive deposit(s) expire(s) on the 22nd of 
August 2026; and 
 
THEREFORE, BE IT RESOLVED that the estimating aggregate maximum amount of public funds subject to 
the control of said Board be awarded within the new period of designation and be on deposit as ACTIVE deposits 
is one-million, 500 hundred thousand dollars (1,500,000.00); and as INTERIM deposits is four-million dollars 
(4,000,000.00); and as INACTIVE deposits of thirteen-thousand (13,000.00) that the Fiscal Officer notify banks 
of the passage of this Resolution and request their application to become a depository. 
 
AND BE IT FURTHER RESOLVED, that applications will be received from eligible financial institutions at 
the Guilford Township Office, 9400 Guilford Road or the mailing address of 3800 Greenwich Rd.), Seville, Ohio 
44273, Medina County until 3:00 p.m., on the 3rd day of August, 2026, at which time the applications will be 
examined and the designation of depository shall be made for a period of five (5) years commencing on the 22rd 
day of August, 2026.  
 
Roll call vote: Rohrer- yes, Morris- yes. 
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● Supplemental Appropriation in the Road and Bridge Fund. $50,000.00 to 2031-330-316 (Engineering 
Services) from 2031-760-720 (Buildings) 

Approval of Supplemental Appropriation 
Bob Rohrer moved to approve Supplemental Appropriation in the Road and Bridge Fund. $50,000.00 to 2031-
330-316 (Engineering Services) from 2031-760-720 (Buildings) .  Gene Morris seconded the motion.  Roll call:  
Morris – yes, Rohrer – yes. 
 
Signing of the Warrants 
 
Gene Morris moved to pay the warrants, payroll/accounting EFTs of $41,707.77.  Bob Rohrer seconded the 
motion.  Roll call:  Morris –yes, Rohrer – yes. 
 

Adjournment 

Bob Rohrer moved to adjourn the meeting. Gene Morris seconded the motion. Roll call: Rohrer - yes,  Morris - 
yes. The meeting adjourned at 8:25 P.M. 

 
 
 
_____________________________     ______________________________ 

Bob Rohrer        Gene Morris 
 
 
 
_____________________________     ______________________________ 

Larry Kaufman       Ray Ruprecht 
 
 


