GUILFORD TOWNSHIP TRUSTEES
REGULAR MEETING MINUTES
April 21, 2026

The Board of Guilford Township Trustees, Medina County, Ohio, met for a regular Trustees meeting on
April 21, 2026 at 7:30 P.M. at the Guilford Township Hall. The following Trustees were present: Bob
Rohrer, Gene Morris, Larry Kaufman, and Fiscal Officer, Ray Ruprecht.

Also present were Captain Johnson, Dan Davis, Andy Liston, Chief Geiger, Jerry Springer, Martha
Springer, Ron Scuderi and Julie Carr

Approval of Minutes

Bob Rohrer moved to approve the regular meeting minutes of April 7, 2026. Larry Kaufman seconded the
motion. Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.

Department Reports

Fire-EMS Department (Keith Geiger)

2026 INCIDENT COUNT YEAR TO DATE
Type # Incidents
EMS n/a
Fire/Other n/a
TOTAL 274

Year to date:
FIRE INSPECTIONS n/a

Buildings/Grounds/Maintenance

Spring Cleaning has started and should be completed by Mid-May

Apparatus/Equipment

Engine 1 had a small coolant leak that was fixed in house. Lose filter and gasket.

Good of the Order

Firefighter Ben Grega attended1403 Live Fire Instructor Class.

Investing in NFPA 1403 Live Fire Instructor certification strengthens firefighter safety, reduces
liability, improves training quality, and enhances the department’s ability to prepare personnel for
real emergency operations. It allows the department to safely conduct compliant in-house live fire
training while developing internal leadership and reducing dependence on outside agencies. Captain
Tammy Johnson is attending a 6 week On-Line, Battalion Chief Fireground Operations Class.

This six-week intensive online course, led by Chief Jason Hoevelmann, is built to sharpen
operational leadership and command decision-making through real-world application, written
assignments, and focused discussion on critical fireground topics like SOG-driven tactics, size-up,
building construction, communications, command, and LODD case studies. With indefinite access
to course materials, it provides lasting value beyond completion. Having Captain Johnson attend
will strengthen our operational depth by equipping her with the knowledge and confidence to
seamlessly step into my role when I am unavailable, ensuring continuity in command, sound
decision-making, and a consistent, high-level approach to fireground operations.
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Announcements

e After just one week of accepting applications, we received 26 candidates for a single open position,
reportedly the highest number our officers and firefighters have seen in such a short timeframe. This
level of interest reflects the strong reputation our department and its members have built through
professionalism, leadership, and service to the community. While a few of the applicants are strong
internal candidates; several are seeking to join our ranks from outside the organization, further
reinforcing the appeal of our department. To put this into perspective, Green Fire Department
recently conducted a hiring process for a position that reaches nearly $100,000 in compensation after
five years and received only 32 applications. The fact that our department is attracting comparable
interest underscores the value of our culture and the continued investment in our people, which
remains critical to sustaining and advancing our operational excellence.

Larry Kaufman asked about the possibility of getting an AED device for the township hall. Chief will look
into it.

Road Supervisor (Andy Liston)

Clean ditch on Guilford Rd force account amount $1,089.36

Working on road edges

Dug a grave at Mound hill

I would like to close Yoder Rd. for 3 days from 4/29 to 5/1 for crossover replacement.

Approval of force account $1,089.36 on Guilford Rd.
Gene Morris moved to approve the Guilford Road force account of $1,089.36. Bob Rohrer seconded the
motion. Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.

Approval of Road Closure on Yoder Rd from 4/29 to 5/1
Gene Morris moved to approve closing Yoder Rd. between Styx Hill Rd. and Blake Rd. on April 29" —
May 1*. Larry Kaufman seconded the motion. Roll call: Morris — yes, Rohrer — yes, Phillips — yes.

Zoning Secretary (Julie Carr)

e Zoning Commission is meeting on 4/28 for a site plan review
e BZA is meeting on May 6, 2026 for 3 variance applications

Zoning Inspector (Julie Carr)

e Ohio Pitbull’s have filed intent to appeal. Clerk will now file with the appellate court.

River Styx Cemetery/Mound Hill Cemetery (Jeff Kersey)

e Cloverleaf High School field trip to Mound Hill the week of May 11" or May 18", It would be in
part to research the Revolutionary War veteran graves there as part of America’s 250th celebration
and in part a service project. The Ohio Plan, Township’s insurance coverage suggested to check for
hazardous conditions before students come to the cemetery. Also, for Cloverleaf Schools to provide
a certificate of liability insurance.

e Seville Historical Society has the blessing of the Trustee for the stories of the grave event on
September 19, 2026.

e EGAL foundation rate increase to the Township was $.75 per square inch, is going to $.80 per
square inch. Current rate charged by the Township for a foundation to be poured is $1.00 per square
inch, consider increasing to $1.05 per square inch.
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Approval of Raising Foundation rate to $1.05 per square inch
Larry Kaufman moved to approve. Gene Morris seconded the motion. Roll call: Morris — yes, Rohrer —
yes, Kaufman — yes.

Trustees Reports

Bob Rohrer
e Helped Andy for a day drive truck
e Spoke with resident on corner of Yoder/Greenwich about water flow issue.
e Jeff called needing limestone at cemetery

Gene Morris
e Communication with zoning inspector
e I received a call from Patty with the Historical Society about scheduling the stories of the grave
event. They would like to do their presentation on Sat. Sept. 19th with a rain date of Sat. Sept. 26

Larry Kaufman

e I received a phone call from Tom Fields. He wanted to talk with me so we met at King Street Cafe
and talked for about an hour.

e Picked up a new name plate for Ray Ruprecht and myself.

e Did more studying on Cyber Security and the MOU.

Comments from the Public
¢ No comments

Old Business

e Cybersecurity training- seminars early May is available from OTA

e Website evaluation and ADA compliant- ADA compliance is now due by April 2028. Captain
Johnson said she is able to get on to make updates to the fire side of the website. Kaufman suggested
we keep making updates to the website and that we will look into what is needed for ADA
compliance. Trustees agree this may involve building a new website or making significant changes.

New Business

RESOLUTION NO. 2026-10
A RESOLUTION TO PROCEED WITH THE SUBMISSION OF THE QUESTION OF LEVYING
AN ADDITIONAL TAX IN EXCESS OF THE TEN-MILL LIMITATION FOR THE PURPOSE OF
RENEWING THE TOWNSHIP’S AMBULANCE SERVICE AND MEDICAL EMERGENCY
SERVICE LEVY, PURSUANT TO SECTIONS 505.39, 5705.03, 5705.19(U), 5705.191, 5705.25 AND
5705.26 OF THE REVISED CODE, TO BE PLACED ON THE BALLOT AT THE ELECTION ON
NOVEMBER 3, 2026.

Bob Rohrer moved the adoption of the following Resolution:

WHEREAS, on April 7, 2026 this Board adopted Resolution No. 2026-07 declaring it necessary to
levy an additional a two and one-half (2.5) mills tax for the purpose of renewing the township’s ambulance
service and medical emergency service levy pursuant to Sections 505.39, 5705.19(U), and/or 5705.191 of the
Ohio Revised Code; and requesting the Medina County Auditor to certify the total current tax valuation of
Guilford Township and the dollar amount of revenue that would be generated by that additional levy; and
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WHEREAS, on April 9, 2026 the Medina County Auditor certified that the total current taxable value
of Guilford Township is $350,250,800 and the dollar amount of revenue that would be generated by the
additional two and one-half (2.5) mills levy would be $543,000 per year during the life of the levy. The millage
for the requested levy is two and one-half (2.5) mills per $1.00 of taxable value, which amounts to $46 for
each $100,000.00 of the County Auditor’s appraised value.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Guilford Township, Medina
County, Ohio, two-thirds of all members elected thereto concurring that:

Section 1. This Board finds, determines, and declares that the amount of taxes which may be raised
by the Guilford Township, within the ten-mill limitation will be insufficient to meet the needs of Guilford
Township and that it is necessary to levy a tax in excess of that limitation for the purpose renewing the
township’s ambulance service and medical emergency service levy and any and all purposes now or hereafter
allowed under Sections 505.39 and 5705.19(U) of the Revised Code.

Section 2. The levy shall be an additional two and one-half (2.5) mills tax for each $1.00 of valuation,
which amounts to $46 for each $100,000.00 of the County Auditor’s appraised value for the five (5) years to
be levied upon the entire territory of Guilford Township, and the question of this additional levy shall be
submitted to the electors of said Guilford Township at the election to be held at the usual voting places within
said Guilford Township on the 3rd day of November, 2026; as authorized by Sections, 5705.19(U), 5705.191,
5705.25 and 5705.26 of the Revised Code.

Section 3. That said tax shall first be levied in 2026 and first be collected in 2027, if a majority of the
electors voting thereon vote in favor thereof.

Section 4. The Township Fiscal Officer is authorized and directed to deliver (i) a certified copy of
Resolution No. 2026-07 referred to in the first preamble of this resolution, (ii) the certificate of the Medina
County Auditor referred to in the second preamble of this resolution, and (iii) a certified copy of this
Resolution, to the Medina County Board of Elections and the Medina County Auditor no later than 90 days
before the election on November 3, 2024.

Section 5. It is hereby found and determined that all formal actions of this Board and of any of its
committees concerning and relating to the adoption of this Resolution were adopted in an open meeting of this
Board or committees, and that all deliberations of this Board and of any of its committees that resulted in such
formal actions were in meetings open to the public, in compliance with the law.

Section 6. This Resolution shall be in full force and effect from and immediately after its adoption.

Larry Kaufman seconded the resolution.

Upon roll call on the adoption of the Resolution, the vote was as follows:

Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.
RESOLUTION NO. 2026-11
A RESOLUTION AUTHORIZING PARTICIPATION IN THE OHIO PERSISTENT CYBER
IMPROVEMENT (O-PCI) PROGRAM AND APPROVING A MEMORANDUM OF
UNDERSTANDING WITH THE OHIO CYBER RANGE INSTITUTE AND ITS PARTNERS

Bob Rohrer moved the adoption of the following Resolution:

WHEREAS, the Township recognizes the increasing importance of cybersecurity to protect public
infrastructure, data, and services; and
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WHEREAS, the State of Ohio, through the Ohio Cyber Range Institute and its partners, offers the Ohio
Persistent Cyber Improvement (O-PCI) Program to assist local governments in strengthening cybersecurity
posture; and

WHEREAS, the O-PCI Program provides no-cost training, assessment, exercises, and ongoing support to
participating political subdivisions; and

WHEREAS, participation in the program requires the execution of a Memorandum of Understanding
(MOU) outlining roles, responsibilities, and confidentiality provisions; and

WHEREAS, the Board of Township Trustees desires to participate in this program to enhance cybersecurity
readiness and resilience;

NOW, THEREFORE, BE IT RESOLVED by the Board of Township Trustees of Guilford Township,
Medina County, Ohio:

SECTION 1. The Board hereby authorizes participation in the Ohio Persistent Cyber Improvement (O-
PCI) Program.

SECTION 2. The Board authorizes the execution of a Memorandum of Understanding (MOU) with
the Ohio Cyber Range Institute and its partners, including any associated agencies or organizations
administering the program.

SECTION 3. The Board designates Trustee Larry Kaufman as the authorized representative to execute
the MOU and any related documents on behalf of the Township.

SECTION 4. The Township agrees to cooperate with program requirements, including participation in
assessments, training, exercises, and implementation of recommended cybersecurity improvements as
deemed appropriate.

SECTION 5. This Resolution shall take effect and be in force from and after the earliest period
allowed by law.

Gene Morris seconded the resolution.
Upon roll call on the adoption of the Resolution, the vote was as follows:
Roll call: Morris — yes, Rohrer — yes, Kaufman — yes.

e Township received payment for the special assessment on the Morgan property for clean-up in the
amount of $13,057.75.

e The trustees received a cost proposal for Design-Build Services from Cavanaugh Building for the
township garage addition and renovation. They discussed the proposal and determined they would
exclude “Alternate Additional Services for Consideration” Option #1 Additional Site Design
($11,100) and Option #2 Geotechnical Exploration ($9,600). The rest of the proposal they were
comfortable with, but will send the proposal to the prosecutor for review and guidance on how to
proceed forward.
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Approval of the Design-Build Services Proposal from Cavanaugh Building for the Township
Garage Addition and Renovation

Gene Morris moved to approve the Design-Build Services Proposal from Cavanaugh Building, pending
prosecutor review, for the Township Garage Addition and Renovation with the exception of Alternate
Additional Services for Consideration” Option #1 Additional Site Design ($11,100) and Option

#2 Geotechnical Exploration ($9,600). Larry Kaufman seconded the motion. Roll call: Morris — yes, Rohrer
— yes, Kaufman — yes

Signing of the Warrants

Gene Morris moved to pay the warrants, payroll/accounting EFTs of $70,090.33. Bob Rohrer seconded the
motion. Roll call: Morris —yes, Rohrer — yes, Kaufman— yes.

Executive Session
Gene Morris moved to go into executive session at 8:46 p.m. to discuss compensation of a public employee
and Ray Ruprecht. Bob Rohrer seconded the motion. Roll call: Rohrer - yes, Morris - yes, Kaufman - yes.

Gene Morris moved to come out of the executive session at 8:57 p.m. Larry Kaufman seconded the motion.
Roll call: Rohrer - yes, Morris - yes, Kaufman - yes.

There was no other meeting business discussed.

Adjournment

Gene Morris moved to adjourn the meeting. Bob Rohrer seconded the motion. Roll call: Rohrer - yes,
Morris - yes, Kaufman - yes. The meeting adjourned at 8:57 p.m.

Bob Rohrer Gene Morris

Larry Kaufman Ray Ruprecht
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